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Our Cultural Heart Fund
Supporting Kirklees Communities

Our Cultural Heart Fund helps local voluntary, community, and social enterprise
(VCSE) organisations bring creative projects to life. We fund initiatives that
celebrate culture and heritage, promote health and wellbeing, and make
Kirklees a more connected, inclusive, and vibrant place.

Objectives of the Fund

The objectives of the Our Cultural Heart Fund are to:
. Enhance access to and participation in our diverse culture and heritage.

Promote health and wellbeing including through creativity and the natural
environment.

Strengthen inclusion and diversity through reducing social isolation, widening
social networks and building relationships between people from diverse
backgrounds.

Build knowledge, confidence and opportunities for disadvantaged groups.

Projects applying for grants should demonstrate how they meet at least one and
preferably more than one of the Fund’s objectives.

Decision dates:

Please note that you may not receive a decision regarding your application until
8 weeks AFTER the CLOSING DATE of the round you applied into.

Please make sure your project start date is after this date, we cannot fund activity
that has already taken place. (If you are requesting a conftribution 1o an existing
project/service please still allow 8 weeks post the round closing for your start
date).




Who Can Apply?

The Our Cultural Heart Fund is open to VCSE organisations that deliver clear
benefits for local people in Kirklees. Examples include:

Constituted voluntary, community, and faith groups run for and by local people
(individuals cannot apply but, for example, self-employed or freelance artists may

form part of projects led by eligible applicants).

Registered charities and charitable groups working in Kirklees.

Community Interest Companies (CICs) that do not and cannot pay dividends.

« Community Amateur Sports Clubs (CASCs) with open membership, a
community benefit clause, and an asset lock
« Schools, PTAs, and PFAs

. Arts, culture, and heritage organisations (e.g., local theatres, music groups,

heritage societies)
. Health, wellbeing, and disability support organisations.
« Youth groups and clubs (e.g., Scouts, sports clubs, youth centres).

« Environmental or sustainability-focused community groups (e.g., community

gardens, conservation projects).
. Co-operative and community benefit societies.
. Private companies limited by guarantee without share capital.

Other constituted community-led groups delivering a clear benefit for local
people in Kirklees are also welcome to apply.

Funding Available

There are two funds, one covering grants of up to £10,000 per project and the

second for projects seeking grants of between £10,000 - £25,000.

Funding can cover project delivery costs, including materials, staffing, and
community engagement activities.

Projects must take place in Kirklees.




What We Don’t Fund

. Party political activity or promotion of religion

« Replacement of statutory funding

. Projects already completed or paid for

. Organisations that have not met previous monitoring requirements

. Projects primarily supporting animails

. Charities under investigation or with warnings from the Charity Commission.

How We Decide

Applications are assessed on:

* Alignment with the fund’s priorities/objectives
e Creativity and innovation

e Community impact

* Feasibility and sustainability

* Value for money.

Decisions are made by a panel of local experis, which will include:
e A trustee from One Community Foundation

* A One Community Foundation member

e Local experts/friends of One Community Foundation

* A representative from Kirklees Council

e A representative from BAM.

This panel ensures a fair and balanced assessment, bringing local insight and
expertise to the decision-making process.

Support During the Application Process
Our officers can answer questions about the fund but cannot help write your
application.




Application Process

Applications should include a project plan, budget, and supporting documents.
Such as policies (safeguarding, health & safety) Successful applicants will provide
progress updates and a final report.

Application Documentation Requirements

Organisations who have NOT applied before or have NOT applied in the
last two years must supply:

« Your governing document / articles of association / constitution. Signed and
dated.

. A bank statement, in the name of your organisation, dated within the last
three months.

« Your latest set of accounts OR a cash flow document where this is not possible.

Organisations who HAVE applied in the last two years AND are NOT a
registered charity must supply:

. A bank statement, in the name of your organisation, dated within the last
three months.
« Your latest set of accounts OR a cash flow document where this is not possible.

Please submit your governing document / articles of association / constitution if
there have been any changes to it since your last application.

Organisations who HAVE applied in the last two years AND are a
registered charity must supply:

. A bank statement, in the name of your organisation, dated within the last
three months.

Please submit your governing document / articles of association / constitution if
there have been any changes to it since your last application.




Key Dates

Round 1
Applications Open: Wednesday 11th March 2026
Applications Close: Wednesday 22nd April 2026

Round 2
Applications Open: Monday 7th September 2026
Applications Close: Monday 19th October 2026

Appendix: Project Inspiration Sheet

The Our Cultural Heart Fund helps local voluntary, community and social

enterprise (VCSE) organisations bring meaningful projects to life. We want to see

creative ideas that make Kirklees a more connected, hedalthy, inclusive and

vibrant place. Below are inspiration ideas - but we welcome all projects that

meet the fund’s objectives.

1. Culture & Heritage

Local Culture Days - a one-day celebration of music, dance, food, and art
from different Kirklees communities.

Heritage Skills Programme - learn traditional crafts like weaving, pofttery,
printing or wood carving.

Community Story Collecting - preserve untold stories through oral history
recordings, photography and exhibitions.

Walking History Tours — guided walks exploring historic areas, mills, markets or
landmarks in Kirklees.

Living History Events - re-enactments, storytelling or costumed performances in
local parks or heritage buildings.

Heritage Mapping Project - community-led maps of cultural and historical
sites, with online and printed versions

Improving access to culture and heritage for people who are often excluded
- for example people experiencing poverty, care leavers, gypsy, roma and
fraveller communities and other people with protected characteristics.
Projects using digital media to promote and celebrate our local culture and
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2. Health & Wellbeing

* Creative Arts for Wellbeing - art, music, drama or poetry workshop or other
creative health activities for people experiencing loneliness or poor mental
health.

* Nature Connection Projects - forest school sessions, mindful nature walks,
outdoor art activities or other projects supporting the natural environment and/or
local sustainability initiatives

« Community Gardening - shared spaces to grow vegetables, flowers, and
friendships.

* Mindful Movement - inclusive yoga, seated exercise, tai chi, or dance classes
for all abilities.

e Cooking for Health - healthy recipe workshops using seasonal and local
produce.

* Men’s Sheds or Craft Circles - spaces for people to meet, make, and talk to
reduce isolation.

3. Inclusion & Diversity

* Cultural Exchange Workshops - learn about different cultures and languages
through culfural exchange including language, cooking, music, storytelling,
music, clothes and rituals/customs

* languages through cooking, music and or storytelling

* Accessible Arts - performances with sign language, audio description, or
sensory friendly adaptations.

* Refugee & Migrant Welcome Projects - joint art, music, or theatre projects with
local residents.

¢ Intfergenerational Skills Swap - younger and older people teaching each other
skills from knitting fo coding.

* LGBTQ+ Arts & Heritage - projects exploring and celebrating local LGBTQ+
history and culture.

* Celebrating Disability Culture - exhibitions or performances by artists with
disabilities.




4. Cross-Cutting Ideas

e Our Kirklees Story - short films pairing young people with older residents to share
stories of change.

* Community Choir for All - singing tfogether to boost wellbeing and build
connections.

e Pop-Up Culture Hubs - tfemporary spaces in libraries, markets, or commmunity
halls with rofating actfivities.

* Festival of Wellbeing - a day combining creative activities, local heritage talks,
and inclusion workshops.

e Creative Volunteering Programme - train volunteers in cultural activity delivery
while boosting their skills and confidence.

* Neighbourhood Murals - community-designed public art celebrating local
history and diversity.

Tip: Your project can be big or small, indoors or outdoors, a one-off event or
a longer programme. If it supports culture, heritage, health, wellbeing, or
inclusion in Kirklees, we want to hear from you.

Any Questions?
Please contact Beata@one-community.org.uk or Elie@one-community.org.uk

Please note, our officers can answer questions about the fund but they cannot
help you to write your application.




